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2015/2016
Quarter 1 Quarter 2 Quarter 3 Quarter 4
Lo o e Baseline as at | Annual target by Responsible
e, Key F 31 Sep 2015 31 Dec 2015 31 Mar 2016 30 Jun 2016
i ey 30June 2015 | 30 June 2016 L E L WEIGHTING department
Target Target Target Target
TRANSVERSAL MANAGEMENT 16%
" of working group members
in your directorate who have
included transversal New 5% 95% 95% 95% 95% 3% ED
management under special
objectives on their IPM
Digital City Strategy finalised e ot .
and approved by the City New Digital City Strategy NIA NIA Digital City NIA a5
Manager approved Strategy approved
T f
management Digital City Agenda finalised : -
% of work group and approved by the City New Digital City Agenda NIA NiA Digital City NIA 39
milestones Manager approved Agenda approved
reached in Digital
competitiveness
impiemanialion reporton tha Implementation Implementati o
Digital City Agenda presented P I B e
gl ['gt*:eﬂ ECME nte New report 1a ECMC Nia NiA A ECH 3%
Annual report to MAYCO on
contribution of CAS/Coprate N
Transversal 1 ;
|Management Services to implementation of e Annual report NiA L) MIA Annual report 4% ED
B Economic Growth Strategy and w

Social Development Strategy

(
- [N 391§
EXECUTI

DIRECTOR DATE
G. Ras

E)C{els;”e u Ju ’ygu!.ﬁ

EXECUTIVE MAYOR
Ald P de Li DATE

8 + 7 2ayy

o
CITY MANAGER DATE

Mr A. Ebrahim




Directorate: CAS / Corporate Services
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Directorate: CAS / Corporate Services
557 Scorecard: Executive Director:
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Directorate: CAS / Corporate Services

S57 Scorecard: Executive Director:

2015/2016

Core Competency Requirements

Core Managerial ok s ; Rating Rating
y ompeten fini i
Commpelenoiss Competency Definitions Weighting Rating ED Panel
Able to identify moral triggers, apply reasoning that promotes
Moral Competence honesty and integrity and consistently display behaviour that reflects 20%
moral competence.
Able to plan, prioritise and organise information and resources
Planning and Organising |effectively to ensure the quality of service delivery and built efficient 20%
contingency plans to manage risk.
Able to critically analyse information, challenges and trends to
Analusis:and lnnovatisn establish and implement fact-based solutions that are innovative to 10%
y improve institutional processes in order to achieve key strategic g
objectives.
T p— Able to promote the generation and sharing of knowledge and
9 information through various processes and media, in order to 20%
Information Management i
enhance the collective knowledge base of local government.
Able to share information, knowledge and ideas in a clear, focused
. and concise manner appropriate for the audience in order to o
Communicalion effectively convey, persuade and influence stakeholders to achieve 0%
the desired outcome.
Able to maintain high quality standards, focus on achieving results
Results and Quality and objectives while consistently striving to exceed expectations and 20%

Focus

encourage others to meet quality standards. Further, to actively
monitor and measure r;es\ults and quality against identified outcomes.
i

A - Cf‘ /XV.

EXECUTIVE DIRECTOR
G Ras

)

EXECUTIVE MAYOR
Ald P de Lille

__;ﬂfaffffgééii___ff

CITY MANAGER
Mr A. Ebrahim

3/'7/i§

DATE]|

L _Tuly 2015

DATE

06 7 2p/1™

DATE




